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REPORT OF: Strata Board

SUBJECT: Strata Board Work Plan

1. PURPOSE

This report is to update councillors on the newly adopted work plan for Board’s
consideration over the next twelve months. A copy is attached.

2. BACKGROUND

Considerable focus has been given to delivering the first part of the implementation
plan and the new virtual desk top and supporting technologies across the three
councils. The Board now need to review wider progress against the company’s
business and organisational objectives.

The Work Plan is kept under monthly review by the Board.

It will help with the delivery of relevant and timely information to both the Overview
and Scrutiny and Joint Executive Committees.

3. MAIN IMPLICATIONS

The Work Plan is intended to provide a framework for management of the company’s
business and service delivery objectives against the approved business plan.
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